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CEO B NPOEKTI NPOMIC (2016-2018)

3anopiXKKA EHeprogap
|IBaHO-PpaHKIBCbK  bepasaHCbK MapTHep
KpemeHuyK [JonnHa ®oHpA im. NNHpiIXxa bbonns
lopituwi Mnaski  Konomus HEINRICH BOLL STIFTUNG
XMiNbHUK Apemye

[lonTaBa

Mwupropona

J1aanXunH
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CTPYKTYPA 3BITY NPO NONEPEQHIO
OLIIHKY (CKPUHIHI)

BcTyn

1. HopmatusBHO-NpaBoBa 6a3a npoBeaeHHs cTpaTeridyHol
€KOMOri4YHOI OLUIHKM B YKpalHI

2. OCHOBHI ekorsioriyHi npobnemu micta
. Ornapg ctpareril

4. INonepenHs ouiHka ctpareril (Ha ocHoBi «KpuTtepiis
BU3HAYEHHA MOXIUBUX CYTTEBUX €KOMOTYHNX
Hacnigkie», BkasaHux y Loaatky lll NpoTtokony npo CEO)

BucHoBKM Ta pekomeHaauil
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MPOLLEC CTPATEIN4YHOro ryiAHYBAHHA

NnaHyBaHHA BnpoBaaxeHHSA
[ocnigkeHHs Ta aHanis MporHoaun, cueHapii Mpomaacobke
cepegosuLa :
Mpodinb SWOT-aHani3 YxBarneHHs
CouionoriyHi CtpaTeriyHni Bnbip Po3pobka LinboBux i

rasiyseBux nporpam
CTpykTypa ynpaeniHHs
MoHiTopuHr Ta ouiHKa
Mepernsag Ta KOpUryBaHHSA

AOCNIIKEHHS Mnawxwv gin (uini,

3aBaaHHA)
MpoekTn Ta 3axogu
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Micis, BayeHHs i 0OGroBopeHHs
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Mopgenb cTpaTterii Ta MeToaosnoria po3pobku nnaHy obupaeTbcs BigMNoOBIAHO
Oo notpeb (ocobnuBocten) TepuTopianbHOI rpomMagn (Micta, eKOHOMIYHOrO
cybperioHy, perioHy).

we=INMlPLEDDG
ANA PO3BUTKY MiCT
Partnership for Local Economic
i Development and Democratic Governance



METOLA0J10I'IA CEO

[ligroToB4YMKX eTan

BusHayeHHs cpepu oxonneHHa CEO

OuiHKa eKkosoridHol cuTyauil Ha
TEepPUTOPIl perioHy

[MpoBeaneHHss CEO

Po3spobneHHs gokymeHTauil 3 CEO Ta
nepegaya Ha 3aTBEepPAXKEHHS

MOHITOPWHI akTU4YHOTO BNMBY
BnpoBamkeHHA CTpaTteril Ha QOBKINNs

o ,,,,,z;,xw.ﬂll!’ LEPDG Ha ocHosi metogonorii CEO, 3actocoBaHoOi A0
MNP O M C 2 Ssmdsensiiicon .o . . . .
cTpaTteriv po3BUTKY JHinponeTpoBCcbKoi Ta J/IbBiBCbKOI

obnacren (2013-2014): npoeKktn PEOMN i MEPM



1. NIArOTOBYUU ETAN

*CTBOpEHHA Pobo4oi rpynu (NnpeactaBHUKU Pi3HUX
OenapTamMeHTIB MicbKpaaun, nianpuemui, HayKoBLi,
NpeacTaBHUKN rPOMaACbKNUX OpraHi3aLin, ekcrnepTtn)

KoHcynbTauil 3 opraHamu Braau
‘[MnaH gisnbHocTi Poboyoi rpynu
‘MocTinHe iHhopmyBaHHA Npo npouec CEO
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2. BUSHAHEHHA COEPU OXOIJIEHHA CEO

 Metononoria CEO
« KntoyoBi eKonoriyHi npo6nemMu micta (PENTUHT)
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3. OLIIHKA EKOJIOINYHOI CUTYALII

« 30ip Ta aHani3 iHdopmauii Npo NOTOYHUN CTaH
CKNagoBuX OOBKINMA, BKIHOYa4M 3HAYEHHS
KIMKOYOBUX €KOSTOrNYHUX NOKA3HUKIB

* [lpoBegeHHa SWOT-aHani3y 3 nornsay eKonoriyHol
cutyaduil

« [lpoBeoeHHA aHani3y TpeHA[IB CTaHy OOBKINNA
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AVHAMIKA BUKUAIB 3ABPYAHIOOUUX PEHOBUH B
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213,6

I Becboro

N Bip, cTauioHapHUX g)Kepen 3abpyaHeHHs

153,9

2005

[ Big, nepecyBHUX axkepen 3a6pyaHeHHA
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46,6
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4. NPOBEAEHHA CEO

[TlpoBegeHNn aHani3 BiANOBIAHOCTI UWinen
CTtpareril perioHanbHUM €KONOrYHUM Linsim
Bu3Ha4YeHHA MOXITMBUX YUHHUKIB 3MIH
aHTPOMNOreHHOro Ta NPMPOLHOro XxapakTepy

* 3a KOHTPOSIbHMM NepenikomMm npoBeaeHa
eKkcrnepTHa OuiHKa NMOBIPHUX BNJIUBIB Ha
OOBKIA

NMPOMIC
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4. AHANI3 BIANOBIAHOCTI LUINEWU CTPATEIII
PENMMOHAJIbHUM EKOJTIOINM4YHUM UINAM

CTp DO3IBUTRY MICTa IBaHO-WPaHKIBCER
A. Micto B. MicTo . D. MicTo siKicHOI
. . C. Micto :
. . . . e . naTpMKn eHeproecbeKTMBHm . . OCBITU, MeOULNHN,
PerioHanbHi ekonoriyHi nini . . . BIOAKPUTOI BJ1aaun .
iHBEeCTULiN Ta Ta APYXHbOI A0 i CVUACHOTO pisHObOopMaTHOro
pPO3BUTKY ,El,OBKiJ'IJ'IFI y . KynbTypHOIro
. . ynpasiiHHA
Oi3Hecy iHbpacTpyKTYypH cepeaoBuLa
1. MNigBnLLEHHA ePEKTUBHOCTI
ynpaBniHHA eHepreTUYHNMmn + ++ 0 +
pecypcamu
2. lNigTpnmkKa anstepHaTuBHOI
ATp P + ++ 0 0
€HepreTmkn
3. 3anobiraHHA Ta nikBigauis
HacniakiB Haa3BMYaANHUX 0 + 0 0

€KOJTOriYHNX CUTyaLin

4. 3MEHLLEHHS HEraTMBHOIO
BMNBY Ha AOBKISINSA MPOMUCIIOBUX + ++ 0 0
Ta XUTNOBO-KOMYHaNbHUX O06’EKTIB

5. Po3BuTok ekomepexi Ta
36epexeHHs Biopi3HOMaHITTA

6. 36epexeHHs1 HaBKOMULLIHBOIO
NPUPOAHOro cepenoBuLLa
eI PLEDDG
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4. OUIHKA UMOBIPHOIO BINJIUBY HA IOBKINNA

HeratusHum BNnus NMoM’siKLWeHHA

iCHyIOYOI

Uu moxe peanisadisa Ctparterii CnpUYNHUTK: 3
Tak MmoBsipHo Hi

cutyauii

MoBiTpA
36inbLeHHsA BUKMAIB 3abpyaHIOYNX PEYOBUH Big
cTauioHapHuUX mxepen?

36inbLIeHHs BUKnAiB 3abpyaHIOO4NX PEYOBUH BiJ . +
nepecyBHUX mxepen?

[MoripeHHst aKocTi aTMocdepHOro noBiTpsa? ° +
[NosiBy mxkepen HenpueMHUX 3anaxis? °

3MiHUM NOBITPSAHUX MOTOKIB, BONOrocCTi, Temnepartypu abo
X OyOb-SKi NOKanbHi Y perioHanbHi 3MiHW KriMaTy?

BoaHi pecypcu
Biaxoau
3emMenbHi pecypcu
BiopisHOMaHITTA Ta peKkpeauinHi 30HU
HaceneHHs Ta iH(ppacTpykTypa
ExonoriuyHe ynpaBniHHA Ta MOHITOPUHT o



5. PO3POBJIEHHA AOKYMEHTALII 3 CEO

« 36ip npono3uudin Jo NPoeKTIB
Ctparterii Ta 3Bity npo CEO

* [NpoekT 3BiTy npo CEO, skuu
MICTUTb pekomMeHaauil go
CTtparerii oo il peanisaduil y
OinbLl ekonoriyHo 6be3nevyHui

Crl OCi6 :_?.Bi'r npo CTpejrerquy €KOnoriyHy
« Okpemuin po3ain “CTtpaTeriyHa XUIneAAK: 13 neblor A6 3027 Fory
eKororiyHa oujiHka” ans

CTtparteril po3BUTKY MiCTa

we-JIlMPLEDDG
BNA PO3BUTKY MiCT
Partnership for Local Economic
Development and Democratic Governance 1 4



6. MOHITOPUHI ®PAKTUHHOI'O BMNJINBY BNPOBADKEHHA
CTPATEIII PO3BUTKY KYPOPTY “"XMIJIbHUK" HA AOBKIJINA
(EKOJIOIN'IHHI IHANKATOPMU)

1. O6csrn BuKnais 3abpyaHIO0HMX PEYOBUH B aTMOCcepHe NosiTps Bia
CTaLioHapHUX | NepPeCcyBHUX AXKepen

2. Buviknan HanowwvpeHimx 3abpyaHIoUnX PeHOBUH (OKCUA BYTTIELIO,
nun, giokcmaun a3oTy Ta Cipkn) B aTMocdepHe NoBiTps

3. |noekc 3abpyaHeHHs1 aTMocdepu

4. Obcarn 3abopy Ta BUKOPUCTAHHS CBIXXOT BOAM
5. Obcsarn ckngaHHsa 3BOPOTHUX BOA Y BOAHI O0’eEKTH
6. AKicTb BOAU y pidkax cybperioHy

/. PiBeHb 03€erieHeHHA TepUTOPIl MicTa

8. PiBeHb nicncToCTi TEPUTOPIl KypopTy

9. KinbKICTb NPUPOLOOXOPOHHUX TEPUTOPIN

10. Obcsarn ytBopeHHs TTB Ha TepuTopil KypopTy
11. Obcaru ytunizosaHux TIB

12. Obcarm HakonuyeHux Biaxoais

13. KinbKiCTb CTUXIMHUX CMITTE3BANNLL
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OTPUMAHI YPOKM

« [Ina OocsarHeHHs ycrixy BaXknmee 3Ha4eHHA Ma€e NoBHa NOMAITUYHA

nigaTpumka CEO 3 boky micueBux opraHis Briaaw.

« Bumoru pgo npouecy crtpateriyHoOro nrnaHyBaHHA y 3B'A3Ky 3
npoBeneHHsiM CEO HabaraTo 6inbLui, HiXXK A0 TpaauuinHMX NPOLIECIB
NyiaHyBaHHSA couianbHO-eKoHOMIYHOro po3suTky. Meta CEO —
iHTerpyBaHHS pe3ynbTaTiB OUiHKM B Npouec NPUUHATTA pilleHb

« [Ina oTpumaHHA SKICHOMo KiHLEeBOro NpoayKTy BupillaribHe 3Ha4YeHH4A
Mae€ rnoBHa niaTpumMka Ta y4acTb MicLeBUX eKCrnepTiB.

« Bkpan BaxnmBo 3 caMoro novaTtky peTenbHoO NnoeaHyBaTHU rnpouecu
nraHyBaHHS Ta nposeaeHHs CEO.

« [nsa npoBeneHHa CEO HeoOxigHi gogaTKoBi piHAaHCOBI pecypcu.
OTprMaHMn OOCBIg MOXE OONOMOITH 34iMCHIOBATU ManbyTHE
nfaHyBaHHS epeKTUBHILLE | 3aoLlag)KyBaTy KOLWITHU Y MNEPCNeEKTUBI.

* YyacTb rpoMaAcbKOCTi Mae BaXnuee 3HadeHHsA ans ycnixy CEO.
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